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Introduction
Due to the increased growth of e-commerce business in the country, there are many large-scale internet auctions. Nowadays, the economic outlook is growing rapidly hence making it possible to have a sound consumer awareness. The current economic outlook makes different markets to be highly lucrative. On the other hand, entrepreneurship is fast rising with increased market opportunities, and among existing players, competition increases with increased and differentiated product solutions (Anstey, Fletcher & Walker, 2017). However, the same dynamics used in this case have led to aligned, accurate, and streamlined service and increasing demand for market information contributing to effective operations of the firm and giving them a competitive advantage.
The business provides communication solutions in Canada. Bell Canada Inc.aims at providing the best services and products in the country. Therefore, it has to consider working hard and deliver quality services and products(Anstey, Fletcher & Walker, 2017). Some of the services and products the business offers include supplying data, voice, and image communications to clients in the Ontario and Quebec provinces in the Northwest Territories. The company revenues come from its local telephone service that includes Wide Area Telephone Service, data transmission, message revenues, and 800 services. The Company also sells telephone directory advertising. It also publishes yellow and white pages phone books. Canada history of transmitting speech electrically was discovered by Alexander Graham Bell back in 1874. 
The partners of the Bell Canada Company collectively and equally contribute towards actualizing the idea. The other funding used was sourced after completion of software prototype and working modules through a business loan. Bauer (2015) says that the loan was accessed through a credit financing institution in Canada. The vision of Bell Company is reaching as many people through the program.  
Their key target markets are the firms that have operated for more than three years, homeowners, government institutions, start-up businesses, and others. The project, according to their preliminary research shows that start-up businesses would increase at a compounded annual growth rate of about ten percent. These growth levels give an outlook of a sustainable market as they are stable enough (Williams, 2018). The industry trend has seen increasing adaptation of telecommunication solutions for both established and new business. There will increase the opportunity for penetration due to the growing trend. Their services will always be perfect with annual financial service requirements. Besides, the consumer segment aspects front are a constant practice that affects the day to day operations of the business. Therefore, this will gives Bella Company the first opportunity to sustain its operation all year round.
Bell Company strategy focuses on start-up businesses is bent on growing with firms that are preferably at the earlier stages of operations. Therefore, Bell Company will be allowed to tap into the fast-growing gap between operational and actionable knowledge among such business entities (Bauer, 2015). Moreover, the digital market is fast growing as it also forms a majority of the businesses across international and local regions. Bell Company, in building a relationship with advancing firms, will be able to create a foundation for the future client base. It is with this in mind that BellCompanyhas initiated the telecommunication service in Canada. This is aimed at giving them useful and necessary information and knowledge that will enable them to have more significant chances for a communication. BellCompanyworks hard to ensure that it meets all the requirements that make the country grow economically. 
Keyword review 
Telecommunication, segmentation  
Landing page evaluation 
Bell Company market segment varies from one to another. It also changes over time in Canada as well as entire America and some parts of Europe. Its main market base is divided into four different parts. The four parts incorporate corporate and customer segment. The segment preferences differ in the firm's products. However, the Company subdivides its segments into the low-end segments and high end. The marketing process involved in a very complex operation and requires diverse manners of attracting people through marketing mechanism such the price of products promotions offers price which, leads customers to define their product according to his needs and has been satisfying by the marketing mix and repeat buying. The marketing process is often don't satisfy the customers, in this study, we focus on the relationship between P4s and customer's decision making and how they are impacting on customer's decision making to decide to buy or don't buy the product.
However, several new types of research in the marketing mix have identified many limitations in identifying critical marketing process as well as related literature review revealed the lack of substantial empirical studies showing the impact of marketer mix on the customer's decision making. Therefore, this study is trying to understand the process of making a decision throughout different theoretical concepts by defining the marketing mix which are impacting on the customer decision and if the customer is satisfied by the products, detailing the customer needs. 
The Company considers the use of appraisal performance towards its employees to improve productivity. Performance appraisal evaluates the performance of the employees in a particular period and finds out ways to improve their performance. The appraisal process aims at improving the employee productivity to the organization (Anstey, Fletcher, & Walker, 2017). However, some companies claim that the process of evaluation is, and it is of less value. Both traditional and modern methods are employed in the appraisal process. Each technique that falls in each category has its strength and weaknesses. The choices of the criteria to apply vary from one organization to another depending on different factors within that organization. Hence, there is no single appraisal method that is accepted and used by all companies to evaluate employee performance.
		The usability of the website allows the Company to target a certain segment well. The page layout is giving the Company all required information needed to target all customers. However, the layout encourages each segment to move toward conversion. The trust symbols that have incorporated are explicit. The URLs, metatags, and title gags are well optimized for search. The company website describes all that is offered. The menus on the website are tucked neatly inside the main menus.  Access control procedures and policies are vital as working with different firms put on us the responsibility to secure and protect client data.  Bell Company has adopted a formally documented policy that takes into account the management and role commitment.
Site health
Regardless of the model, the business uses essential to consider its system functionality. The product menu on the website should be neat and clear. The product menu will have all services offered by Bell Company. The most commonly used menus on the website will be neatly tucked inside the main menus. It will not compromise on the functionality because it maintains a clean look. It is essential for the Company to ensure that its customers are satisfied with the feedback they receive.
Backlink review 
The Company created a unique website that also attracts its users. The most commonly used menus on the website are specially tucked inside the main menus.  Access control procedures and policies are vital as working with different firms put on us the responsibility to secure and protect client data.  Bell Company has adopted a formal documented policy that takes into account the management and role commitment. For example, team working on the project will be authorized users of the specific systems in place together with respective management. After the completion of the project, temporary team accounts will be terminated or deactivated all together as they would no longer be required. Access to Bell Company URLs would be limited to staff and customers. 
They include computers, data storage devices, software, and cloud services. CRM will be the type of functionality that will be used on the website. Cloud computing will be used, which involves anything like delivering hosted services over the internet. Bell Company, with a target market focus on start-up and small and medium enterprises, is aimed at keeping in touch with all property and real estate developers within the local area and expand to other regions within Canada. In pursuit of new clients, the firm will undertake critical operational efforts.
Page speed review
The website should have a simple layout that is well organized and easy to use. The website design should be accessible at all times. The website of the Company should be designed in a way that is easily accessible, navigable, interactive, and usable. The speed should also be useful. Due to its wide area of research and complexity, the website should have a search engine. Bell Company will also use different Facebook, Instagram, and others as contact details area where customers can raise their issues and concerns. The contact support will be able to respond to all queries instantly. Regardless of the model, the business uses essential to consider its system functionality. The product menu on the website should be neat and clear. The product menu will have all services offered by Bell Company. The most commonly used menus on the website will be neatly tucked inside the main menus. It is essential for the Company to ensure that its customers are satisfied with the feedback they receive.
Social media review 
Marketing method 
Many businesses are dealing with telecommunication lack proper intelligence of the market; therefore, lacking competitive advantage (Hausman, Leonard&Sidak, 2015). It leads to a severe gap and necessity in the marketplace that leaves a demand for these kinds of telecommunication services. The business uses social media to grow its base through advertising. 
Social media
The business uses different social media platforms to market and advertises its business. Some of the platforms the Company will use include Facebook, Twitter, Instagram, and others.
Demographic
The target market of the business is the rich people who don't have time to shop manually. It will also target big institutions in the market, like supermarkets, shopping malls, and others.
Ethics and laws 
The business adheres to all set standards and rules. These include rules and ethics regarding the use of the internet in the state. The website will meet the set standards and laws that govern the use of the internet.  
Local marketing
Bell Company ensures that it markets its products in the country. The local people will be the first beneficiaries before spreading to other markets. 
Multichannel marketing 
Multichannel marketing will be used in the market in its daily operations of marketing. The website will be useful to the Company to interact with its customers.
Reputation analysis 
Bell Company will act as the middlemen between the customers and other stakeholders. The customers will be able to communicate with the seller via the website. They will be able to access the necessary information online. 
Bell Company will enjoy its growth by meeting many active users globally. Hence having the most significant power over other retailers working online, it will be able to become the largest marketplace online.
Bell Company will work hard in gaining customer relationship management and IT knowledge. It will be able to meet and create the most significant marketplace online with little additional costs.
 Bell Company will use the best payment system like PayPal to shop online via the website. The system will be efficient and accessible to customers quickly.  
The Company has not unveiled its plans on how to sustain its growth. The management is not set up hence making it not easy to have a growth strategy plan. The current administration is not sure whether to educate the customers online or leave them to find information on their own(Hausman, Leonard &Sidak, 2015).
The users may feel that the fee is vast hence making the Company not to meet its target. The fee for creating the website has increased, thus making it challenging to have the best services. Therefore, this will lead to high prices for users.
The Company is already in talks with another company offering the same services in the country to acquire it. Williams (2018) says it has previously successfully acquired other companies to extend its services offering. The Company is also finding ways of adding new services through mergers.
Bell Company is committed to sustaining the current growth levels by opening its online marketplace in other growing economies. The country is increasing its population hence making it easy for the Company to grow. The growing numbers of people shopping online make it easy for the firm to venture into the business.
There may be the rise of new businesses offering the same services that may lead to increased competition. Increase in competition may lower its income hence leading to its fall. Bell Company will have to work hard to compete with others effectively.  
One of the challenges the business is facing is an online theft threat. The customers will have to use online payment methods whereby they will use their bank account to pay online. Their details may be used by online scammers to withdraw money from their accounts.
Bell Data Analysis
The revenues of the Bell Company are based on payments made to operators. The operators include all those offering services for usage and subscriptions. The total revenue of the Canadian telecommunication industry is about 14.7 billion dollars. It also has an 11.3 percent compound annual growth rate from the year 2013 to 2018. The industry has been able to generate a total economic value amounting to 39 billion dollars for the Canadian economy (Williams, 2018). Bell Company accounts for 30.6 percent of the market. The price-earnings ratio shows that Bell Company in 2009 was selling at a price that was 12.2 times its earnings per share. However, currently, the Company is doing well and has shown tremendous growth.  
SWOT Analysis 
Strengths 
The biggest strength of Bell Company is that it is one of the significant name and brand in the telecommunication industry. In Canada, it the second largest Company in terms of subscribers. The Company also owns the majority of network base in many residential places (Williams, 2018). Bell Company has about 2.1 million subscribers. Its branding will keep sales growth hence its longevity in the industry.
Weaknesses
Its major force in Canadian telecommunication industry also happens to be its weaknesses. The population of Canada is about 33.3 million hence becoming not easy or enough for significant growth to occur within the Company (Williams, 2018). There is also a decrease in company wireline segment. Therefore, any reduction in the wire segment will lead to a decrease in profits in the future.
Opportunities 
The Company has been able to capitalize on future opportunities having the fact that it has invested a lot in many promising areas. Some of the areas include the rampant growing broadband high-speed internet. Bell Company is an active player in the DTV market shows that it will grow in the future (Williams, 2018). The Company also has bought some shares of Virgin mobile hence making it easy to expand its coverage beyond Canada.
Threats 
Bell Company faces all aspects of threats from broad areas. Some of the threats it faces are from TELUS and Rogers wireless for internet and wireless services. 
Recommendations 
Bell Company should adopt a formal documented policy that takes into account the management and role commitment. For example, team working on the telecommunication project should be authorized users of the specific systems in place together with respective management. After the completion of the project, temporary team accounts should be terminated or deactivated all together as they would no longer be required.   
The current economic outlook makes different markets to be highly lucrative. On the other hand, entrepreneurship is fast rising with increased market opportunities, and among existing players, competition increases with an increased and differentiated variety of product solutions. However, the same processes have led to aligned, accurate, and streamlined service and increasing demand for market information. 
Conclusion
Bell Canada Inc. aims at providing the best services and products in the country. Therefore, it has to consider working hard and deliver quality services and products. The Company offers services and products like supplying data, voice, and image communications to clients in Ontario. Bell Company has grown its market base through different marketing strategies. It adopts market segmentation to meet it, customers, in Canada and abroad. The company revenues come from its local telephone service that includes Wide Area Telephone Service, data transmission, message revenues, and other services. The Company also sells telephone directory advertising. This boosts its revenues that also grow Canada economically. It also publishes yellow and white pages phone books. Lastly, we can observe that the market segments of the Bell Company help a lot in reaching their customers.
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